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• Advocating for people who need help 
• Connecting people to fiscally responsible resources    

• Respecting everyone in the process 



One of our staff, toward the end of 2020, reported 

her proudest accomplishment in the past year was “I 

showed up every day.”  While on the surface this 

sounds like a substandard response, in the grander 

scheme of 2020 with all that the year brought such 

as public health emergencies, political unrest, con-

stantly changing mandates, general uncertainty and 

personal challenges, this seemingly basic comment 

is really a victory cry. 

As an organization, Advocacy Links, like most other 

businesses in 2020 did the best we could given the 

general state of political, medical and personal 

struggles.  We showed up and stayed in the game as 

is reflected in this progress report.  However the 

real highlights come from the people we support as 

are outlined also in this report. 

It has been a pleasure to continue to support so 

many remarkable individuals and we look forward to 

getting back on track in 2021 with our outstanding 

Case Managers re-engaging in personal contacts 

with the people we support.  Thank you for letting 

us help you on your journey to your preferred life!  

Joy Greeney, Advocacy Links Managing Member 



 

 

ADVOCACY LINKS, LLC Case Managers 

are committed to the following: 

Listening to individuals and their fam-

ilies to fully comprehend their 

wants and needs to customize ser-

vices to meet each individual’s 

needs. 

Integrity and honesty are critical to 

convey correct information to indi-

viduals and families in a timely 

fashion.  ADVOCACY LINKS, LLC 

Case Managers respect the privacy 

of all protected health infor-

mation. 

Networking with service providers, 

state entities, and local resources 

enables ADVOCACY LINKS, LLC 

Case Managers to connect individ-

uals with the crucial supports to 

meet needs.   

Knowledge of current resources and 

upcoming options is achieved by 

ADVOCACY LINKS, LLC Case Man-

agers through ongoing systematic 

training.   

Support is provided by ADVOCACY 

LINKS, LLC Case Managers through 

advocacy and personal contact.  

Core Values 

Accomplishments in 2020 

Helped 306 people begin waiver services 

Average processing time for new intakes = 59 days from time of refer-

ral to us until person is actively receiving services other than Case Man-

agement 

Continued growth in Muncie and Lafayette areas 

Continued to serve 40 counties in northern and central Indiana 

Maintained a low staff turnover rate – 10.7% in 2020 compared to a 

39% industry average 

Assisted over 25 people who needed to 

transition immediately to alternate living 

setting in an emergency 

Assisted in multiple mergers to ensure 

consumers served by one organization 

had a smooth transition when that organ-

ization merged with another entity 

As of 12/31/2020 we had 88 employees.  

20 of those have been with us since the 

first months of operation in 2012.  20 

more have been with us for at least 5 years.  



 

 Yanneli started volunteering at the YMCA child care center mid 2019 and was 
just offered a paid position! It’s one day a week for 3 hours. She’s only 16 and 
is working 2 jobs.  

 Dawn works with a young man who has an excellent job but he experiences 
issues with communication. He tends to have lots of arguments at work  
sometimes resulting in physical altercations.  He has started receiving behav-
ior management and recreational therapy services which supports him to be 
more successful with his social skills. 

 Kelly serves an individual who was featured in the Nappanee paper for his par-
ticipation with the soccer team that went to state championship. 

 Sherrie supports a person who went to the State House in Indy to discuss disa-
bility issues with legislators.   

 Nash started getting private lessons for ukulele. He received a free instrument 
and he is strumming like a champ!  

 After working at Gurley Leep for over 20 years, Trent adjusted to working at 
Logan. 

 Stacy supports a young woman who was having a lot of challenging behaviors, 
but has been doing so well with behavior management, music therapy and 
recreational therapy that she is slowly weaning herself off of services. 

 Shelley has a guy who works for Target and just had his 10 year anniversary.   
 John has a consumer who will be on an upcoming YMCA commercial 
 Devin had huge issues with school. There were lots of meetings with the 

school. He was failing all classes. He left high school and went to adult educa-
tion to practice for his GED. He did great on the GED pretest and then passed 
the final GED test. 

 Ryan hasn’t attended school for over 10 years but started back full time at 
high school and is doing well. 

 Kayce had been unhappy at her job at TJ Maxx, for quite awhile.  Things were 
shut down for a bit, then a favorite manager left.  Things didn't really get 
better, and at one of her team meetings, she discussed wanting to go back to 
school, to get her GED.  Her support team talked through her wanting to quit 
her job, and go back to school.  So, on her own, she called the Excel Center in 
Kokomo, and made an appointment to talk with them.  She is now enrolled in 
classes, and has turned in her two weeks notice at TJ Maxx.  She is looking for-
ward to a career as a photographer!!  She is over the moon excited! 

 Susan has a guy who was voted VP of his class at St. Joe High school. 
 Sam has a consumer who used the Star transportation bus for the first time 

ever. 
 Jo joined a virtual dance class with his church. 
 At the beginning of the virus, Sam was one of the first people to have a car 

parade for his birthday. This included the Mishawaka police and fire depart-
ments driving by. 

 Laura has had it on her plan to move out of her parent's home by the time she 
was 40.  Laura’s mom had signed her up several years ago for a waiting list at 
a local apartment complex.  Laura was notified that she can move in this 



Satisfaction 

Ratings Remain 

High 

Satisfaction surveys were sent out 

in the Fall of 2019 to consumers/

guardians, stakeholders and em-

ployees.  26 of 356 Stakeholders 

responded.  356 of 2698 consum-

ers/guardians responded.  54 of 83 

employees responded. 

While most of the comments were 

positive, there were a lot of con-

structive suggestions offered for 

the company to consider imple-

menting in the coming year. 

year.  The team also thought it was really cool that the name of the street 
she is moving to, is Independence street, and she is moving out 5 years 
ahead of plan. 

 Nancy’s individual was working outside doing carts and has now been pro-
moted to the deli department. 

 Selena has a consumer who will be participating in Dancing with the Arc 
Stars.   

 Caleb learned how to ride bike 
 Dora has improved her communication skills by doing virtual meetings this 

year. 
 Rhonda works with someone who got a permit to learn how to drive. 
 MJ has an individual with a dog and had issues training it and had IR’s about 

the issues with the dog.  The individual decided to have the dog move to her 
parent’s house where she can still visit, but it is safer for her and her house-
mates. 

 Sean has a consumer who was featured on an episode of “What Would You 
Do?” in July.  The YouTube link to this episode has been shared with the com-
pany, added to our company website, and Facebook page. 

 Andrew was offered a Lobby Attendant position at Portillo’s and he accepted 
after being unemployed since December 2019. 

 Katherine learned how to play the “Golden Girls” theme song on the piano by 
herself. 

 Rachelle supports someone who is a freshman in college. The team has been 
focusing on helping him advocate for himself. They have had some issues with 
the Disabilities Services office - including the threat of disciplinary action due to 
stimming behaviors.  He and his mom had a sit-down meeting with the dean. 
The client wrote up a very positive report of their conversation and practical 
steps on what the office would like to start doing to help communication and 
promote his success! It's a great step in the right direction. 

 Brittany supports someone who got a job at Menards. 
 Caitlin’s individual got a job at Martin’s and is super excited. 
 Jeanne has a young man who recently obtained his learner’s permit and he is 

ecstatic.   
 Beth Ann celebrated 29 years of employment at Pizza Hut 
 Kane is making friends and getting more involved in social groups. 
 Amanda has someone who volunteers at school, but during the eLearning ses-

sions the teacher is asking her to hang out online with the kids. It is a good op-
portunity for interaction during this time of change and not being able to get 
out in the community much.   

 Marcia has a consumer who received employee of the month at the daycare 
where she works and is carrying the walkie -talkie over teacher breaks. 

 Amy has a consumer who just completed a culinary certificate program 
through Ivy Tech.  She is now working at Cracker Barrel.   

 Sara voted for the first time this year. 
 Sherly is potty trained which is a huge step for her. 
 One of Annie’s individuals who works at a Japanese restaurant has been 



offered to work more hours if he wants 
them because he is doing such a good job. 

 Sara has someone wanting to get married 
May 2021.   

 One of Blanca’s consumers enrolled into Ivy 
Tech 

 Katrina has a consumer who is really thriving 
during the lockdown.  This person has senso-
ry issues and attending school was a struggle 
for her.  She is doing so much better through 
the E-learning process.   
 Catina signed herself up and began 
attending Oaklawn clubhouse all on her 
own. 
 A group of people at the Senior Center 
have arranged a sign language class so 
they can communicate with one of Kara’s 
individuals who only uses sign language. 
 Michelle has an individual who received 
an award for team spirit for her basketball 
team. The team is naming the award in 
her honor and this will be presented to an 
athlete from here on out. 
 Tim got a special award from the War-
saw fire department – Tuesdays with Tim 
 Julie supports someone who won $400 
at a casino recently. 
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